Mar land
still behmd
on welfare

deadline

M Network Is overdue,
over hudget and will
bring penalties.

Sean Scull
THE WagNGTON TIMES

It's five years overdue, $100 mil-
Hon over budget, and there's mo
ﬁ to tell when, exactly, it will be

ghed )

And I:;ac.ause it's so late, Mary-
land taxpayers could lose almost
$300 million in federal aid next

yaar, .
i A s e B
ritories, and has been
since 1990 to automate its we
system, building & computer net-
work to calculate benefits and
track cl'uld-sup urt vmenta. The
original plan rthe 535 mil-
lion project to ba finished in 1992,
To date, the state and federal
overnment have spent more than
;%130 million and don't expect to
see the final jurisdiction — Bal-
Hmore City — automeated until
next March, Baltimore has almogt
half of the state's welfare ﬂ.nd
child-support cases.
And even when Baltimore is in-
teFrated. into the network, thera
will be at least three more vears of

see DEADLINE, page A6
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wurk to bring the computer system
in line with all the new require-
ments of welfare reforms passed
by state and federal legislators in
recent years.

“T've never dealt with such a
frostrating thing in my life — it's
years and years of banging my
head against the wall,” says Dele-
pate Martha Klima, Baltimore
County Republican and one of
many legislators who've been fol-
lowing the computer saga. “Well,
now the wall is bloody”

Marvland was one of 17 states —
along with the District and the TS,
Virgin Islands — that missed the
federal deadline of Oct. 1 to have a
statewide system in place. Unless
Congress ch current law, the
Department of and Human
Services will cut off Marylands
federal funds for child-support

Michael Kharfen said, although

" the might support a lesser
peln?;"ct{mmmngnﬁaum

“There needs to be accountability
in states or there need to be finan-
cial consequences.”

And accountability seems to be
at the core of Maryland's computer

Mess.

As far back as 1992, legislative
auditors criticized the program,
saying the contractor failed to
meet promised deadlines and the
Department of Human Resources
showed a “lack of adequate and ag-
g'regsive” management of these

projects.

Remarkably, there was no proj-
ect manager for the computer sys-
tem until 1995 — meaning no sin-
gle official could be held
accountable for its failures.

“I don't think theres any one
person you can peint to — it was a
combination of things,” current
prmmnnagerJackPeppersmd

r an extensive review in
1994, the state fired the first con-
h-mmrngmHnus& But instead
of abandoning the project, the state
passed it on to Andersen Consuli-

WELFARE

ﬂnntuunmsﬂleﬁrﬂhﬂnlﬁﬂmfedﬁﬂlrm?mgmm.m
wm1MWMthmmmmm
1, 1984, By the new deadline, Oct. 1 this
two territories were finished. The rest — 17
winmm—mmmumammwmm
ald. How states in the area fared in automating welare and

deadline of
, 33 siates and
the District and

child-support systems:
State Finished Federal aid at risk
Virginia February 1996 MNone
West Virginia July 1996 Mone
District Unfinished $102.5 million
Delaware February 1996 Mone
Pennsylvania Unfinished $720 million
. Maryland Unfinished £281 million
The Washirgon Temes
i iy
and ary.
Iﬂ m th&' new In theory, the new computer sys-
computer system will  tem will make child-support and
programs more efficient,
make welfare programs  saving the taxpayer money. While
4 . he has some anecdotal evidence
more efficient, saving that this Is true, Mr does
o & e
the taxpayer money. O L
be ready by . he said.
ing, which is the current contrac- Mr. O°Neill said he has no confi-
tor. dence that the state will every sort
never had a plan” zaid nutﬂmnmdaspiteur Pepper’s

penses and the cost of adding new
features and welfare reform
changes

Mr. Pepper canmot, however,
provide a breakdown of develop-
ment cnsts and oneration costs. He

uat 1o go on and
mandou.‘] m e
In April, the program irritated

Some legislators worry that the
system will never be finished.
“It has been. totally mishan-

‘dled,” said Delegate Robert Flan-

agan, Howard County Republican
and member of the House Appro-
priations Committee. “And its
turned into a bottomless pit into
which we are throwing money."



